Flemington Community Partnership
2019 Year in Review
2020 Plan to Impact our Growth
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Love Flemington - Marketing Channels

e 2019 Multiple Channels

o Video Creation

O Seasonal Guides and Print Supplements
O Rack Cards and Direct Postal Mailing .
©  Email Marketing > (ﬁm A
o clEigge Filaes A'BEER GARDEN ON MAIN STREET
O Search Engine Optimization (SEO) T R
O Social Media Marketing e
. . FARM MARKET % :
O Public Relations BREWERY B
O Merchandise
o Signage VISIT HISTORIC FLEMINGTVW
o LoveFlemington.com (updated!) - loveflemington.com
In 2020 S i b 7l ‘_ HISTORIC TOURS &
o Expand target marketing to NJ, NY, PA. 7 mll = = RAILROAD
O Increase Google Analytics & targeted ads. | A '
O  Tourism Marketing Strategy: County Partners
O  Greater visibility for Individual Businesses.
O NEW narrative print materials & maps



Love Flemington - Social Media Growth

Post Reach . Facebook Posts (1 month)
September 16 - October 13 ‘ 1)

- Niﬁ. loveflemington

M O T H E R S D A Y W grandmother to teaberrys! We
3 O 1 3 5 l .. haye never there ."a‘nd they would
! ENTER TO WIN! B

People Reached a 2%

Flemington, New Jersey

s ) theinfamousjim We would get
@ Nanato babysit and have a game
night at Lone Eagle!

IWVE loveflemington Congratulations to
“*  our two winners Chrisie Pugliese
and Lynn Ellen#s ! And thank you
to everyone for the wonderful
mmmmmm ts!

oaQu N

Liked by attachmentsandsage and
27 others

Post Engagement i
September 16 - October 13

15,870

Post Engagement 4 34% Social Media Contest cojgﬁ,, ‘_f B W\

290% increase in Instagram Followers "mv x P |
w : : ‘ a1/l

123% increase in FB Followers SnapChal‘ Fllter

EMINGTON




NEW! Seasonal Rack Cards
Y\t

FLEmusmf

SHOP bml

MWWW

24 Aug 31 | (6-10pm)
Fami -friendly gathering spot and beer garden
open on Friday and Saturday for music, games,

and fun! Menu station for take-out and delivery.

;z:mmv CAR SHOWS

May 25 Aug 31| (5:30-8:30pm
Saturdays b g May 25th. Ci assnc

Cars, live music, great lood and kids activities.

www.flemingtoncarshows.com

wem 3 Adi

chairs Iocatad thmughout town Fun activities
including a scavenger hunt and Musical Chairs
pop-up performances will be announced on
loveflemington.com.

s st > lﬂ"S’S’/f mozm /me

»'umm(

SAU Ay July! 20 | (4-10pm)
W Salsabands, dancing, food 0

restaurants, vendors and fun for all. =

iﬂ I “ trucks, beer and wine,

FLEMINGTON CORN.
TOMATO. BEER FESTIVAL

mgﬂ‘ldo | (12-8pm) 1 0

Corn, tomatoes and beer star in o
Flemington's largest festival. See reverse

JAZZ FEST
%%er 13 |(6-10pm) 1 3

wine garden. Bring. chairs.
loveflemington.com

FESTIVAL

SAT-AUGUST 10TH

RAIN DATE: SUNDAY AUGUST 11TH

STANGL RD -NOON~EIGHT!
FREE PARKING 2ZLIBERTY VILLAGE

Live jazz, great food, beer and -3

[YVE

FLEMINGTYNE

ThroughoutTown
Look for themed scarecrows throughout town!
:-ﬁhapkmddwu'msodalmdh.

Slovefl

f”%%%m

Tound-l.wdutﬂunonsd«:\ﬂndnudays.
Info and tickets: loveflemington.com

@htoberfest H44Main St |Oct11]5-10pm

and games at Flemington’s Community Beer
Garden.

WA STREET Hall Marathon.
77 X5\ Oct 13| 8am start

TREET (Clinton to Flemington)
A Begins on Main Street Clinton and continues
through the hills of Hunterdon and ends on

Window Painting Contest
Oct 19 | 10am-2pm | Main St.
Let's decorate Main Street! All ages invited.

Pre-reg is required. lovefl gton.com

SPOO

IL\IIO\VH;\J al the W
3‘“0‘\"“”’/1’\10”“\," Rd. | Oct 26| 4£7pm
Free Trick or Treating store-to-store
lidnnl pmmsonsmdtpodalguuts.
PARADE & Costume. Contest

144 Main Street | Oct 31 | 5pm
Costume Contest for Funniest, Scariest, and
Most Original by age 0-3; 4-6; 7-9; and 10-13
years. Plus, group (3 or more) and dog costume
contests sponsored by Barkley’s Gourmet
Marketplace.
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New! Seasonal Advertising

YVE

FLEMINGTYN

AT THE PAT\O

FILLING STATION
MAY 24 - AUG 31
Friday & Saturday (6-10pm)
194 Main Street
Family-friendly gathering spot and beer garden.

UL
20 SMSAA
"WIGHT

SALSA MEHT
JULY 20 | (4-10pm)
Road

Salza bands, dancing, food trucks, beer and
wine, restaurants, vendors and fun for all.

Flominglon CAR SHOWS

MAY 24 - AUG 31
(5:30-8:30pm)
Road

Alternate Saturdays
www.flemingtoncarshows.com

SUMMER2019 ‘@

Y\t

FLEMINSTON

FUN IN FLEMINGTON!

&

FLEw NG A LA R oCTA9
flanﬂytm MUYSICAL CHAIRS INTIQUES, TREASURES & TS “ OAMYZEETM)
Saturdays JULY 27, AUG 24 (3-6pm) MAIN STR
Main Strect
Live musicians in art chairs on Main Street.
Visit stores for fun activities. OCT5 &6 £ %;;n)
5 — (9AM ; 36M) DA STHEET oy
FLEWNGTON CORN, e SEP ' A
m,”m g[[p FECTIVAL (; Hmﬂl Jmé(,lg 1 3 100 Reaville Road
Stangt Road I= \

August 10 | (12-8pm) LLSTIVAL

St Conaty 3;
A FESH <3

Flemington's largest festival. LIVE MUSIC
Craft BEER, Artisans, Kids Activities and More!

OCT 31

SPM
144 MAIN STREET

8AM START

S PM g Clmton to Flemington
gt 5
BEER GARDEN! Stphmbec 13 ’

CRAFT v oz grost food oo

BREWS Bingchor

Thank you to our sponsor

« WINE & SANERIA
ShopRie

e loveflemington.com
@ Uniry Bank m:\nnndmm Northﬁﬂg




Seasonal Guides: Millions of Impressions

MUMM[Q GUID[T&5WMW

[LEMINGTON'S

CORN TOMATO & DEep
FEST RETUBNS

FALING STATION
(N STANGL THS SEASON

SALSA NIGHT
& CAR SHOWS

DINING AL [PESCO
IN FLEMINGTON

CELEBRATED APTIST
KEV VON Hour

A PACKED

calendar
OF FLEMINGTON'S

SUMMER EVENTS

IW[ALL Gummeevmmg(m

A PUBL ICATIOI\ OF THE BUCKS COJVT < RﬂALD
: . H \

whatis ingide:

FLEMINGTON FLEA
FALL ANTIQUING

RESTAURANT
WEEK
NOVEMBER 10 - 15

COMING SOON:
STANGL STATION

RACE TIME

MAIN STREET
HALF MARATHON
& TURKEY TROT

FLEMINGTON'S
HALLOWEEN

and,
FALL CALENDAR OF EVENTS




Marketing: Stakeholder Event Grants

e Queen for a Night
e Supported Events an Event Promotions with e Flemington Car Shows
Grants + Marketing e Salsa Night
e 2020 FCP will produce a helpful guide to e Flemington Fine Artisans Show
turn-key Business Marketing and Event e Peach Festival
Production. e Main Street Half Marathon of Hunterdon
FLEMINGTON | Sunday —— o Cln.CO de Mayo Festlv.al
A/R '[ﬁgANS November 3 HALLOWEEN e Main Street Manor Bridal Expo
10am-4pm SPOOKT A@ULAR e Shoppes Halloween Spooktacular
RO RATE I 5Ty OctomeR 20 4o

art and craft by outstanding area artists

The Shoyyes al Flemington
100 feaville Ave, Flemington. NJ
TRICK OR TREATING STORE TO $TORE FOR THE KID$

PROMOTIONS AND PRJZES FOR THE PARENTS

Stangl Factory, 4 Stangl Rd, Flemington, NJ
www.FlemingtonFineArtisansShow.com

IWVE FLEMING!TW(—I
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Storefront Improvement Grants
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NEW improved website with new pages:
Invest Local: Showcase commercial properties.

[YVE FLEMING

SHOP-DINE: Q

TVNv Visit v Shop & Services Vv Dine & Stay Vv Events Vv Thingsto Do V¥ About Vv Invest Local V¥

FLEMINGTYN

OZSUMMIT2019
»> 2333323322222 3233333333>).

4SHOVELREADY

FLEMINGTON CUT GLASS BLOCK

NJ Opportunity Zone Opportunity Zone Booklet Available Commercial Properties 158 Main Street
DB, TR, TC - 7.95 acres | Block 38, LOT 6
Approved for: 16 buildings with a total of 59 residential
units and 3,789 SF of commercial space. Of the 59 residential
units, 6 will be affordable housing.

DAIBOCH BLOCK

92 Park Avenue + 12 Corcoran Street

PO - 2.93 acres | Block 13, LOTS 15+29
Approved for: Two buildings totaling over 14,000 square feet
with 80 parking spaces.

Welcome to Flemington — the only Opportunity Zone in Hunterdon County!
This is GREAT news for investors who want to defer federal capital gains
taxes and take advantage of tremendous opportunities in an upwardly
mobile real estate development environment. Here’s a little bit of

A \/\\\\\\ |
SRR
:‘\\@ )' 42 North Main Street
G TC - 2.27 acres | Block 14, LOTS 1+2
s Approved for: Over 21,000 SF of commercial space.

3 NILKANTH BLOCK

SPICE FACTORY

Regus Office Space, 70 Church Street

HR | Block 39,LOT 3

Approved for: Approxi 100 residential units through
height expansion of an existing structure plus construction of a
new building.

background on the program.

The Opportunity Zones program, enacted as part of the 2017 federal Tax
Cuts and Jobs Act, provides opportunities for private investors to support

ADDITIONAL AREAS PRIMED FOR REDEVELOPMENT

; . 3 i MULTIPLE MAIN STREET PROPERTIES VICTORIAN PLAZA

investments in distressed communities. (ncluding Red Vaaila UBERTYVILLAGE| vAs  ZONING CODE KEY
GLOBAL AG BLOCK | TC, 3.34 acres 24 MINE STREET Sibssseilomiond
TURNTABLE JUNCTION | DB, VAS 5.78 acres FULPER ROAD TC - Transition Commerdial
MAIN STREET FILLING STATION PROPERTY SOUTH SIDE OF ROUTE 12 O Professional Office

HR - Highway Retail
COMMERCIAL DEVELOPMENT IN THE TC DISTRICT VAS - Village Artisan Shopping



New

Thursday

BEING WITH
ESSENTIAL OILS

Web Functionality

Events Calendar =%

Blog

10

HISTORIC TALK: THE
COLONIAL HISTORY
OF FLEMINGTON
BOROUGH

RECENT UPDATES

FROM OUR BLOG

BLOG | . - ﬁ———_ﬂ

STANGL STATION
BRINGS MORE FUN
ANDFOODTO |
STANGL ROAD |

“We’re bringing more fun to
Flemington, and to all of
Hunterdon County,” said Rob
Mortara, right, with his
daughter, Allison, and brother
Ren, the...

BLOG

HARDY'S COFFEE
BAR: A CRAFTED
COFFEE
EXPERIENCE I
DOWNTOWN
FLEMINGTON

Nestled on Bloomfield Avenue
off Main Street, Hardy's Coffee
Bar energizes the Flemington
downtown scene with craft
coffee in an artisan atmosphere.
Not only...

Friday

4
WIZARD WORKSHOP

11

OKTOBERFEST AT
THE FILLING
STATION

TRUNK-OR-TREAT &
MOVIE NIGHT

MONTHLY ROCK N
ROLL JAMS

18

FORTNITE &
OVERWATCH
MASHUP NIGHT AT
GAME-U IN
FLEMINGTON

Saturday Sunday

5 6
TAI CHI

FLEM!NG?‘ON FLEA
FLEM]
FLEM  pUMPKIN HUNT
SIDEV

October 20 @ 1:00 pm - 1:15 pm

STAN

FARM

View A

12

TAI C]

STAN

FARM :
It's back! Our annual pumpkin hunt!

THE W PLEASE be aware that you can either

OPEN! purchase stand-alone tickets for the

OF FU pumpkin hunt OR if you purchase our

View A §pooktacular tickets, the hunt will be
included. If interested in the Spooktacular
activities, please be sure to register for that

19 event and not this one. Pre-Registration is

HALL( required on our...

WIND!

CONTEST PUMPKIN HUNT

TaIC| GREYHOUND MEET &

GREET AT LONE
STANGL FACTORY EAGLE BREWING

FARMER'S MARKET

View All 4 Events »



Spring Events: Restaurant Week

Q: How did this Restaurant

Week compare to a typical week this
time of year? Was there an increase in
overall sales? (pre-fixe dinner Menu)

.
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Savorr e flavers of Sowing
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FLEMINGTON RESTAURANT WEEK

MARCH 314 APRILS o
SPECIAL 3 COURSE BREAKFAST, LUNCH
PRIX FIXE MENUS D"I_I\II_NER
B Jakeout Specials/
$ 2 5 or $ 3 5 Aunt DeeDee's
55 Main Factory Fuel
Blue Fish Grill Flemington Coffee Shop
Capuano’s Ristorante Freshii
Chimney Rock Inn Garden State Salad
Dolce Ristorante Jersey Mike's Subs
Grateful Bites Kombucha Bar 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Matt's Red Rooster Grill _':_1: Sabo'r o
: eresa’s Cafe
Nespolo Ristorante Teaberry's Tea Room (*)
Platform One * Special Tea Menu (Wed-Fri only)
Viva Mexico DETANS & MENUC at . ater than ) . 21-30% Increase 11-20% increa
loveflemington.com ncrease No Increase




Restaurant Week: new press + new
customers + new word of mouth...

!l VZW Wi-Fi = 10:58 PM < 56% ’
¢ Marketing Strategy includes: < ™ Judi Buchalski Morrissey ...
Extensive Social Media, press releases & print ads, %> » Ladies Of Hunterdon
table tents, billfold messaging, posters, email iy
campaign!
e Saw an increase in Foot Traffic, Word of Mouth” &
Testimonials or Flemingtor

restaurant week! It has

2020 o _ now become our

e Added "mini” festivals -- look for a Nov “Dessert and favorite! Why did it take
Holiday Wine Sampling” us so long to try it?

o Expanded marketing beyond Hunterdon and Bucks
Counties into greater NJ/ Philly (Edible NJ), and NYC. O Love O Comment

©0 31




Cinco de Mayo: New event,

SATURDAY MAY 4™ 3/

TURNTABLE JUNCTION, FLEMINGTON

Great Mexican Food | Live Mariachi Bands | Pinatas
Craft Beer & Sangria | Latino Artisans | Kids Activities

RAIN or SHINE

For details visit uwhunterdon.org

United WSJ
of Hunterdon County

new audiences, and new location!
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Flemington Filling Station

e 500 people on busiest night.

o Great to bring community together in positive ways — did see visitors
from other towns coming back.

e Brought out younger people.
o Active use makes everything brighter and feel safer and more lively.

e Support restaurants with Menu Station




Flemington Corn Tomato & Beer Festival:
12k+ Attendees - Millions of views!

SAT-AUGUST 10TH

RAIN DATE: SUNDAY AUGUST 11TH
STANGL RD-NOON »EIGHT!

FREE ADMISSION + FREE PARKING AT LIBERTY VILLAGE

LOCAL FLAV(IB

CORN & TOMATO EATS

FARM ~FESTIVAL

Artisans + Vendors
Water Misting Station
Ninja Warrior Course
Police Dog Demo

Fire Truck + Train Rides
Paw Patrol + Kids Crafts

Henna + Hair Braiding Z ocag p : :

LVVE FLEMINGTN AND FODD VENDORS

THANK VOU to our,

20 SPONSORS! ©UwryBawe




Robert Wood Johnson | RW Barnabas
Umvers:ty Hosprtal e

(CNTRAL J@gy

u—._. o Tl

» PRESCNTS THE

JﬂZZ ILSTIVﬂl

FLEMINGTON
FRIDAY, SEPT 13

NEW THIS YEAR:

JAZZ STAGE ON STANGL RD

5PM LOCAL EATS

SOLD AT FESTIVAL: DINNER, SNACKS :
BEER, WINE & COCKTAILS! \:/ o

PERFORMANCES FROM @UN/IYBANK
L} :

6TO 10 PM

FREE TO THE PUBLIC : IY\E
RAIN OR SHINE | BRING A CHAIR ' FLEMNG TV

FREE PARKING AT LIBERTY VILLAGE : V[)RT]]L“[{I Northfield

LOVEFLEMINGTON.COM

SHO




Flemington Opportunity Zone Marketing & Summit:

120+ Investors! Great use of re-purposed Stangl Space!
‘ ;

OZsumMmMmIT
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Fall Events: Flemington & Oktoberfest

M

WWTIQUES, TREASURES &

0CT 5=

o~
—
O
o~
STROLL AND SHOP the Main Street area

from The Filling Station to Teaberry’s
(and don’t forget to visit the newly opened MINE)!

93!

O ANTIQUES + SIDEWALK SALE LOCATIONS:

Flemington Filling Station .
LadyLike Antiques ®
Ye Old Antique and Curiosity Shop

Camp Flemington Antiques e

The MINE (on Mine St. near Stangl Factory) NEW!

Sage Boutique .
United Methodist Church (sale on the lawn) .
Flemington DIY .

Market Roost (tent sale out front + great food!)
Twice Told Tales & Moonstone Mystery Book-
store (Bloomfield Ave)

Garden State Salad

(record sale out front + great food!)

Black Lab Studio

Kries Jewelers

Teaberry’s Tea Room Carriage House Boutique

[l TREAT YOURSELF ALONG THE WAY:

* Hardy's Coffee Bar @The Filling Station .
(serving coffee + homemade sweets) .
Garden State Salad .
Market Roost .
JS Shaker Cafe .
Main Street Bagels

Hardy's Coffee Bar (Bloomfield location)
Kombucha Bar (opens at 12pm)

Dolce Ristorante

55 Main

Teaberry’s Tea Room

co
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#FlemingtonCrows & Halloween Window Painting

Flemington

OO CALLING ALL ARTISTS,
B CHOULS, AND GOBLINS!

Join us for a devilishly good time as
Main Street transforms into a spooktacular
Window Painted Halloween trail!

We need YOUR creative talents to bring out
the best of the season for all to enjoy!

Flemington

P
SATURDAY, QCTOBER 19TH

10am to 2pm
Main Street in Flemington

Flemington Halloween Window Painting

Open to adults and students in grades 3 - 12.
Artists of any experience level
are encouraged to participate.

" REGISTER TO PARTICIPATE:
loveflemington.com

¢ Open to all residents Hunterdon County.

* Free event, pre-registration required.

* Most supplies needed will be provided for all
participants.

¢ Designs must be family friendly with no
obscenities or overly political or scary scenes.

* Five (5) prizes will be awarded by age
category.

¢ Additional details and rules will be sent by

ﬂi - i email prior to the event.

{ T“" 3 185 * Event sponsored by The Flemington E

“ L s Community Partnership.

B
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We are HIP and HISTORIC!




Coming up Next: November Restaurant Week — 11/10 — 11/15

SAVOR THE FLAVORS OF FALL

FLEMINGTON
RESTAURANT WEEK

NOVEMBER 10-15

$25+$35

PRIX-FIXE DINNERS

“BREBKFAST LUNCH AND TAKEOUT SPECIALS
loveflemington.com

e TR

@«\'\'\'\\\\\m\um\
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Homecoming Thanksgiving Weekend featuring, Turkey Trot, Black Friday, Shop
Small Saturday! AND Three Thursday Night Holiday Lights and Holiday Market
Weekends 12/5-12/8, 12/12-12/15, 12/19-12/22

- Shop Small Saturday Tote

\\“P SMAU Giveaway
. 2019 = more events inside
business locations

FLEMINGTW( - Santa’s Mailbox at Courthouse

| f Love F'em'ngtonrons :

-Z~I::_: “While [ :
'

$00000000000000000000000800000000 oo Reessooos



loveflemington.com/lets-sit-together

I.VVE FLEMINGJVN. Visit v Shop & Services vV Dine & Stay Vv Events Vv Things to Do V¥ About Vv Invest Local Vv




Streetscape Improvement Project — s\®li

Established new B2B Facebook Group to continue !I!N\G/TE( M‘}

Created Signage & Marketing to drive DURING couemucnoru
customers to stores, through traffic, to parking. *

Lessons Learned: T——
Parking -- customers expect to be able to park on Main Street or eIse

Most business back doors are not clearly identified & "customer-friendly”
We need a strategic parking sign and communications plan immediately!

FCP is working on messaging for newly improved Main Street including
Historic Tours, regular Sidewalk Sales, and other events to drive foot traffic
along Main and surrounding areas.

FCP will also bring back "Music on Main” and work with Car Shows and other

groups on returning to Main Street. L \/E

SSSSSSSSS

FLEMINGTVW
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Harnessing Traffic & Way-Finding Signs

Traffic Count Map

Flemington Borough, NJ

Flemington Borough, NJ (3423700)
Geography: Place

Prepared by Esri
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2020 Economic Development Growth

We have a great mix — with something for everyone:
1) A Historic Downtown / Main Street Area
2) An Artisans District including Stangl & Central,
Turntable Junction, Liberty Village.
3) Shopping Plazas with a mix of box and boutique and
mom & pop retail and services
4) We have overflow parking in each locations



Each area needs:

1) New descriptive narrative and marketing
strategy.

2) New-Wayfinding Signhage

3) Unique events for each.

4) Customer sharing & new customers.

5) A way to harness “Drive By” traffic



2020 Areas of Focus

Broaden “Artisan” identity for Stangl, Turntable and Liberty Village
as one area

Work with Turntable owner to improve amenities & identity (create
turntable outdoor destination and connect to rail and other areas
New businesses are opening on Stangl & Central at advanced rate.
Get answers from Liberty Village on future plans.

Work with property owners to support retail pop-ups as temporary
solutions - work on incentives to support more retail / less services.
Help improve store signage via FCP Grant Program



2020 Goals

Advocate for Economic Development Growth

Open Welcome Center/ Economic Development Office
Host OZ events

Continue to build Partnership with NJ EDA
Develop Community Charettes
Update all Wayfinding Signage, Parking Communication and Sighage

Develop long term and short-terms strategy for Connectivity and
Customer sharing

Invest in connectivity project: Rail Trail/ Trolleys



Overhaul Wayfinding, Parking, and Tourist Attractions Signhage

- | Flemington Furs
%’% Liberty Village/
| Outlets

w.| Historic Downtown

% Justice Center




Example of Signage that can be Updated

P Source Theatre Company

M Logan Circle Historic
District

=> The White House
-> Lafayette Square
-> Corcoran Gallery of Art




Signage Examples
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Unified Design and Color Theme, Large Maps
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Informational Maps needed in all Three Business Areas
] v el B
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Flemington Signage — Out of Date, Unclear, Visual Clutter

Historig Downtg

Flemington Fur

Rfl A Justice Center

County Admin




Flemington Signage — Consistency Needed

. FLEMINGTON
BUSINESS DIST.
e

MAKE 2 RIGHT




Example — Consistent Storefront Signhage

_‘:; ’

[LE T = - = TP Dt 1o

: ! = AN \_S;L/[{/(ﬁc'./—/[/] A

.

INTERIOR®DESIGN |8




[ J [ J [ ]
Connectivity and Tourism: Concept: Flemington Rail Tral
[ [
M Inbox (2,020) -+ X | ™ Inbox (122) - dir X | & My Drive - Gooo X September 201 @ Google Calends: X | §[@ Flemington Con: X | [ Love Flemingto B® stanglRd - Goo X -
& & https://www.google.com/ ys/place/Stangl+Rd,+Flemington,+NJ+0 1I3m111e3!4mé n4!1s0x89 fE 2ff6d:(
22° Apps G provincetown mari. M March Radio Com M Re: PBG Image re & FAQ's | Palm Dese... B Square Virtual Ter & Free Online Surve... & New Tab

Z® Queen Vic Guest @ forum.savingplace...

N3
=
(>

: y @ < A »
ge'@ ol -
. Outlet Marketplace

A,

.
ROVAT

.

emlngton 'y '@

»

jorough Offlcqg*" -

nmmnm.‘f SRR TN

= ":’_, ParkAVE

"

wel|!M

\S YOINUO Y -
5

glia1s1ioMDs

i\

€ Rail Trail #1.htm

-~

._4

Imagery ®2019 Google, Imagery 2019 Maxar f(’rhnoloq;nf
| ® FCP-Balance S...p...

Spt\"_9.§.‘; —
U<:DA Farm %e\r\xco Ac ,oncy Map data € “010
™ @. September 16...docx

] @. September 16....docx

United States

DRAFT - BOT....docx

Terms Scnd.for"dback
! @

200 Rl

Show Ali x



Connectivity and Tourism: Concept: Flemington Rail Trail

@ Chrome File Edit View History Bookmarks People Window Help dh @ = 100%BI Mon1214AM Q @ =
® @ ™M Inbox (2,020) - x ™M Inbox (122) -dir. X &, My Drive - Goot X September 201¢ X

f Google Calenda: X | §f Flemington Corr X | [ Love Flemingtor X ¥ Google Maps X +

* & O

& forum.savingplace... »

C & https://www.google.com/map 3m1lle3

i*! Apps G provincetown mari.. ™M March Radio Com... M Re: PBG Image re... & FAQ's | Palm Dese... B Square Virtual Ter... ) Free Online Surve... & New Tab a Queen Vic Guest...

S Maple Ave. ama ¥

Sage By, Attachments ‘

’!

) \&

oo g

¥ - 5\" N=
\ - 0

: r i Al

.

-

S/

. i - = : .‘./'v
Flemmgtonfnllmgstatlon. . e ar? /.

Glliam! St
- - g.

‘ SmokngDra

A
o 7 [Ofany e d s
’

%
%> -
3
) -
e L~

)

'J':MQI‘ITO!MI Rark Ch'm@eY.ROCk

5 ™ .Jlnn Elemington

i

-
! R
&,

* B “h - > ’.’, b & ."‘
% -‘ o ) | . = ®Wright &Ford/Family; ;:
t = SousitBranch r Funeral Homexand %
FoipenRas \uf Central RR g ‘ e '

g pe08)

,P
t Magdalen Roman

b

>N

Beany ph

"\ Wellsiargo Bank @ \
| 4

> = R ' ; Verizon &
A 1 b3S - y o MCNUIC e ‘ . . ’
= B U Walgreens ¢

Church!St 2 o “Little Brothers ‘ o
L

Beve‘rage Outlet

2
o
)
o
2

f 'Burgers Elemington~
: . MaingStreet, Manor . : / v 1o

- Ailiberty Village @ " Sl i 55 &Breakfast Inn fibg N _ R

Outley Marketplace ’ -~ Q - : !

\,I _ : X S U

d - 5 Gabbysplz & Pasta

N

"é
3
o 3 i ] (%)
3, x -f “
Platform} On" ' - y -
jone = 1 L4 EmEE
65 . EPA F] - 1 > 5
dise . Golfi@ L, - > - = gl . » i lr"\.]{)d'!y 2019 G oth Inny ry ©2019 Maxar Technc x'()qu

, USDA Farm Service Agency, Map data ©2019 United States Terms

_
Send feedback .1 )3 ] Se—
a

FCP- Balance S....p... September 16....docx September 16....docx @ DRAFT - BOT...docx ~ @ BOT Mtg min...docx ~ Show All



Rail Trails: Proven ROI

‘he Berkshires
s Visitors Center

nd Bike Trail
Parking




Rail Trails: Grant Funding, Connectivity, ROI

? ABOUT BLOG MAGAZINE RESOURCES §

rails-to-trails

conservancy 2 Create Account L

Experience Trails Build Trails Our Work Take Action

- -'%3

Since 2008, we have awarded more than $1.7
million to trails projects and provided technical
assistance to trail managers, operators and
friends groups. Learn more about our trail-
building work below.

Photo courtesy West Virginia State Parks




Rail Trails Bring Customers
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Rail Trail with Working Train
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We are a Railroad Tourism Destination
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Historic Turntable Junction — Future Destination and Gathering Spot




Trolley — Test Market in 2020

Test Market a Hop ON/ Hop Off
sponsored Trolley Tour on the
weekend for visitors that stops on
Main Street, Stangl Area, Shopping
Plazas, Northlandz and Diamond
Nation.

Sponsor Trolley Tour that originates
in Flemington with parking that
makes stops in Lambertville,
Frenchtown, Clinton (at non-dining
hours)
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Trolley — Test Market in 2020




Economic
Development

Collect data - ownership, vacancies, open space, active
first floor retail and opportunities, other data points.

Work with Partners at HC Economic Development,
The Borough, The HC Chamber on Opportunity Zone and
continue building our relationship with NJEDA.

Work with Property Owners, Borough, and community on
plans for more active uses, healthier retail mix, improved
design guidelines, improved public spaces...

AN L A S AU L)

L

-,

| TURN AROUND PROPERTY VALUES
AND INVESTMENT GROWTH!

| APPLY FOR MORE ECONOMIC DEVELOPMENT GRANTS!



Opportunity Zone Recap

e The OZ partnership applied for 100k NJEDA FLEMINGTVN“
OZSUMMIT2019

Opportunity Zone Challenge Grant.

o We asked for funding to:

o Host a series of “charrettes” and guided “community
conversations” regarding trends in retail and development, job

growth, sustainability etc.

o Host monthly OZ Summits for site-locators, brokers,
developers.

o Create accurate “Property Locator” tool updated in real time/
with OZ data and marketing.

o We are applying for additional Economic Development grants.




Planning and Metrics:

1) Synthesis of past plans / outline of current challenges
2) Metrics: Need data! Need total sq. feet in our commercial
areas.

« Current vacancy rates.
Inventory on market for sale / lease.
Growth of new purchases and building permits -- y.o.y.
Rate of growth in property evaluation y.o.y.
Meet with property owners block by block to assess
opportunities and path to success — created on-line
property inventory with Flemington marketing.



