
Flemington Community Partnership
2019 Year in Review 

2020 Plan to Impact our Growth 



Love Flemington - Marketing Channels
● 2019 Multiple Channels

○ Video Creation 

○ Seasonal Guides and Print Supplements 

○ Rack Cards and Direct Postal Mailing

○ Email Marketing

○ Strategic Print Ads

○ Search Engine Optimization (SEO)

○ Social Media Marketing

○ Public Relations

○ Merchandise 

○ Signage

○ LoveFlemington.com (updated!)

In 2020

○ Expand target marketing to NJ, NY, PA. 

○ Increase Google Analytics & targeted ads. 

○ Tourism Marketing Strategy: County Partners 

○ Greater visibility for Individual Businesses. 

○ NEW narrative print materials & maps 



Love Flemington - Social Media Growth

SnapChat Filter

Facebook Posts (1 month)

Social Media Contest

290% increase in Instagram Followers

123% increase in FB Followers



NEW! Seasonal Rack Cards



New! Seasonal Advertising



Seasonal Guides: Millions of Impressions



Marketing: Stakeholder Event Grants ● Queen for a Night

● Flemington Car Shows

● Salsa Night

● Flemington Fine Artisans Show

● Peach Festival

● Main Street Half Marathon of Hunterdon

● Cinco de Mayo Festival

● Main Street Manor Bridal Expo

● Shoppes Halloween Spooktacular

● Supported Events an Event Promotions with 

Grants + Marketing

● 2020 FCP will produce a helpful guide to 

turn-key Business Marketing and Event 

Production. 



Storefront Improvement Grants

Before

After



NEW improved website with new pages: 
Invest Local: Showcase commercial properties. 



Events Calendar

Blog

New Web Functionality 



Q: How did this Restaurant
Week compare to a typical week this 
time of year? Was there an increase in 
overall sales? (pre-fixe dinner Menu)

Spring Events: Restaurant Week



Restaurant Week: new press + new 
customers + new word of mouth…

● Marketing Strategy includes:
Extensive Social Media, press releases & print ads, 
table tents, billfold messaging, posters, email 
campaign! 

● Saw an increase in Foot Traffic, Word of Mouth” & 
Testimonials

2020
● Added “mini” festivals -- look for a Nov “Dessert and 

Holiday Wine Sampling” 
● Expanded marketing beyond Hunterdon and Bucks 

Counties into greater NJ/ Philly (Edible NJ), and NYC.



Cinco de Mayo: New event, new audiences, and new location!



Flemington Filling Station
● 500 people on busiest night. 
● Great to bring community together in positive ways – did see visitors 

from other towns coming back. 
● Brought out younger people.
● Active use makes everything brighter and feel safer and more lively. 
● Support restaurants with Menu Station 



Flemington Corn Tomato & Beer Festival:
12k+ Attendees - Millions of views! 



Central Jersey Jazz Fest 



Flemington Opportunity Zone Marketing & Summit: 
120+ Investors! Great use of re-purposed Stangl Space!



Fall Events: Flemington & Oktoberfest 



#FlemingtonCrows & Halloween Window Painting



We are HIP and HISTORIC! 



Coming up Next: November Restaurant Week – 11/10 – 11/15 



Homecoming Thanksgiving Weekend featuring, Turkey Trot, Black Friday, Shop 
Small Saturday! AND Three Thursday Night Holiday Lights and Holiday Market 
Weekends 12/5-12/8, 12/12-12/15, 12/19-12/22

• Shop Small Saturday Tote 
Giveaway

• 2019 = more events inside 
business locations

• Santa’s Mailbox at Courthouse



loveflemington.com/lets-sit-together



Streetscape Improvement Project

● Established new B2B Facebook Group to continue

● Created Signage & Marketing to drive
customers to stores, through traffic, to parking. 

● Lessons Learned:
Parking -- customers expect to be able to park on Main Street or else. 
Most business back doors are not clearly identified & ”customer-friendly”
We need a strategic parking sign and communications plan immediately!

● FCP is working on messaging for newly improved Main Street including 
Historic Tours, regular Sidewalk Sales, and other events to drive foot traffic 
along Main and surrounding areas. 

● FCP will also bring back ”Music on Main” and work with Car Shows and other 
groups on returning to Main Street. 



Harnessing Traffic & Way-Finding Signs



2020 Economic Development Growth

We have a great mix – with something for everyone:

1) A Historic Downtown / Main Street Area

2) An Artisans District including Stangl & Central, 

Turntable Junction, Liberty Village.

3) Shopping Plazas with a mix of box and boutique and 

mom & pop retail and services

4) We have overflow parking in each locations 



Each area needs:

1) New descriptive narrative and marketing 
strategy.
2) New-Wayfinding Signage 
3) Unique events for each. 
4) Customer sharing & new customers.
5) A way to harness “Drive By” traffic



Broaden “Artisan” identity for Stangl, Turntable and Liberty Village 
as one area
Work with Turntable owner to improve amenities & identity (create 
turntable outdoor destination and connect to rail and other areas
New businesses are opening on Stangl & Central at advanced rate. 
Get answers from Liberty Village on future plans. 
Work with property owners to support retail pop-ups as temporary 
solutions – work on incentives to support more retail / less services. 
Help improve store signage via FCP Grant Program 

2020 Areas of Focus



q Advocate for Economic Development Growth

q Open Welcome Center/ Economic Development Office

q Host OZ events 

q Continue to build Partnership with NJ EDA

q Develop Community Charettes

q Update all Wayfinding Signage, Parking Communication and Signage

q Develop long term and short-terms strategy for Connectivity and 
Customer sharing

q Invest in connectivity project: Rail Trail/ Trolleys

2020 Goals



Overhaul Wayfinding, Parking, and Tourist Attractions Signage



Example of Signage that can be Updated



Signage Examples



Unified Design and Color Theme, Large Maps



Informational Maps needed in all Three Business Areas



Flemington Signage – Out of Date, Unclear, Visual Clutter



Flemington Signage – Consistency Needed



Example – Consistent Storefront Signage



Connectivity and Tourism: Concept: Flemington Rail Trail 



Connectivity and Tourism: Concept: Flemington Rail Trail 



Rail Trails: Proven ROI



Rail Trails: Grant Funding, Connectivity, ROI



Rail Trails Bring Customers



Rail Trail with Working Train





We are a Railroad Tourism Destination



Historic Turntable Junction – Future Destination and Gathering Spot



• Test Market a Hop ON/ Hop Off 
sponsored Trolley Tour on the 
weekend for visitors that stops on 
Main Street, Stangl Area, Shopping 
Plazas, Northlandz and Diamond 
Nation. 

Sponsor Trolley Tour that originates 
in Flemington with parking that 
makes stops in Lambertville, 
Frenchtown, Clinton (at non-dining 
hours) 

Trolley – Test Market in 2020



Trolley – Test Market in 2020



Trolley – Test Market in 2020





Opportunity Zone Recap 
● The OZ partnership applied for 100k NJEDA 

Opportunity Zone Challenge Grant.

● We asked for funding to: 
o Host a series of “charrettes” and guided “community 

conversations” regarding trends in retail and development, job 
growth, sustainability etc.

o Host monthly OZ Summits for site-locators, brokers, 
developers.

o Create accurate “Property Locator” tool updated in real time/ 
with OZ data and marketing. 

o We are applying for additional Economic Development grants. 



Planning and Metrics: 
1) Synthesis of past plans / outline of current challenges

2) Metrics: Need data!  Need total sq. feet in our commercial 

areas.

• Current vacancy rates.

Inventory on market for sale / lease. 

Growth of new purchases and building permits -- y.o.y. 

Rate of growth in property evaluation y.o.y. 

Meet with property owners block by block to assess 

opportunities and path to success – created on-line 

property inventory with Flemington marketing. 


