
Flemington Community Partnership
Stakeholders’ Gathering  11/11/19

2019 Year in Review 
2020 and Beyond: Building a 3 yr / 5yr  

Sustainable Economic Development Plan



Agenda for 11/18 Stakeholder Gathering
q Happy Retirement Marsha & Jerry! 

q New Business Welcome

q Meet the FCP Board Candidates

q 2019 Year in Review

q 2020 and Beyond: Building a 3 yr / 5yr  Sustainable 
Economic Development Impact Plan



q Understand the FCP’s 2019 year in review.

q Understand 2020 FCP Strategy and future 3yr / 5yr 
planning process Support 2020 FCP Strategy & Budget 
and urge council to approve it. 

q Ensure that all stakeholders are fully informed about 
Hotel Project and ALL economic development projects 
coming before the Council or Planning Board. 

q Celebrate winning $100k OZ Challenge Grant from NJEDA

Goals for this Meeting: 



Happy Retirement Marsha & Jerry! 



Welcome new Businesses!
● The Mine – Artisans and 

Antiques (Mine St.)
● The Pita Grill & Creperie 

(Shoppes)
● Stella Valle Pop-up Jewelry 

Boutique (Main St.)
● The Social Norm (Main St.)



FCP Board Elections 
Ballots must be returned to Borough Clerk by Nov 20th

FOUR available seats:
q Andy Cohen, Barkley’s Gourmet Marketplace
q Jim Gano, Crown Trophy
q Matt McPherson, Matt’s Red Rooster Grill
q Dr Paul Marciano, Whiteboard, LLC
q Karen Shankoff, Attachments & Sage
q Kim Ward-Bacso, River Valley Realty



• Increase in creation and placement of 
POSITIVE PRESS. 

• Increased advertising by season 
• DAILY Positive Mention of Flemington 

Businesses and Activities and Events. 
• DAILY monitoring of social media. 
• Reliable & packed events calendar. 

Year in Review:
Marketing & Communications



POSITIVE Press Outreach!
Costar has more than
12.6 million monthly visitors

JULY 17, 2019: Costar
“Small New Jersey Town Gets Surprise 
$25 Million for Opportunity Zone 
Development: Flemington Woos Real 
Estate Firms, Investors and Bankers 
at Summit.”



#Loveflemington Daily Messages Across
Multiple Marketing Channels
● 2019 Working Across Multiple Channels

○ LoveFlemington.com (updated!)
○ New Video & Ad Creation and Placement 

○ Print: Brochures, Seasonal Guides, 

Supplements, Ads Rack Cards, Direct Postal 

Mailing

○ Web & Social: Email Marketing, Targeted 

Ads, SEO, Social Media Strategy & Ads

○ Public Relations – story pitches, releases

○ Merchandise 

○ Signage

● 2020 and beyond
○ Expand marketing outreach:  NJ, NY, PA. 

○ Enhanced story pitches, narrative approach, 

new print materials & maps 

○ Google Analytics & targeted ads. 

○ Tourism Marketing: County Partnerships 

○ Greater visibility for Individual Businesses. 



Rail Trail with Working TrainFacebook - Social Media Benchmarking – Nov 9-16th 

Great 
Engagement 
for Restaurant 
Week



Love Flemington - Social Media Growth

SnapChat Filter

Facebook Posts (1 month)

Social Media Contest

290% increase in Instagram Followers

123% increase in FB Followers



Enhanced Events 
Calendar functionsNew Blog

Revised loveflemington

our 24-7 Concierge!



Added “Invest Local” page to solicit development
& showcase commercial properties. 



Seasonal Marketing Approach: 
Direct Mail, Rack Cards, Ads, Guides. Millions of views. 



Surveys and Stakeholder Feedback Inform Strategy
2019
● Event Surveys
● Stakeholder Surveys
● Opportunity Zone Survey
● Courthouse Square Petition

2020
● Quarterly Property Owner Survey
● Quarterly Business Tenant Survey
● Event Surveys
● Customer Intercept Surveys 



Majority of Stakeholders Support Courthouse Square 

2,832 people have signed the petition



Year in Review: 
Events & Attractions



Marketing: Stakeholder Event Grants ● Queen for a Night
● Flemington Car Shows
● Salsa Night
● Flemington Fine Artisans Show
● Peach Festival
● Main Street Half Marathon of Hunterdon
● Cinco de Mayo Festival
● Main Street Manor Bridal Expo
● Shoppes Halloween Spooktacular

● Supported Events an Event Promotions with 
Grants + Marketing

● 2020 FCP will produce a helpful guide to 
turn-key Business Marketing and Event 
Production. 



Spring & Fall Restaurant Week



We’ve tried new events in new locations:
Cinco de Mayo, Oktoberfest at the Filling Station



We’ve seen record crows at our events!
Flemington Corn Tomato & Beer Festival:
12k+ Attendees - Millions of views! 



Flemington Filling Station
● 500 ppl on busy night! 
● Younger Audiences! New Visitors! Brings Community Together! 
● Active uses make everything brighter and more lively. 
● Supports restaurants with Menu Station
● 2020 More Special & Themed Events, Partner with non-profits  



Enhancing our identity as a cultural destination: 
Central Jersey Jazz Fest 



Seasonal Events: Flemington Flea & Oktoberfest 



Thursday Night Holiday Lights + Holly Jolly Flemington TROLLEY

• Addition of Trolley with 6 stops to move customers around
• Holiday Market at Stangl Factory 
• 2019 = more events inside business locations
• Entertainment at Courthouse brings customers



HOLIDAY 2019
● Holiday Decorations and 

Planters going up this 
Weekend

● Shop Small Tote 
Giveaway – sign up!

● Shop Local Social Media 
Campaign begins this 
week



Economic Development and 
Sustainable Growth



Flemington Opportunity Zone Marketing & Summit: 
120+ Investors! Great use of re-purposed Stangl Space!



Opportunity Zone Challenge Grant

● We WON a 100k NJEDA Opportunity 
Zone Challenge Grant!

● Out of 75 NJ Opportunity Zones we 
are 1 of 5 areas to win this grant – the 
others are Jersey City, Cumberland 
County, Hackensack, & Patterson.

● We asked for funding for: 
o A series of “charrettes” and guided “community conversations” 

regarding trends in retail and development, job growth, zoning 
review, sustainability etc.

o Host monthly OZ Summits for site-locators, brokers, 
developers.

o Create accurate “Property Locator” tool updated in real time/ 
with OZ data and marketing.



We had people walking regularly along our streets 
proving that we are both HIP and HISTORIC! 



Storefront Improvement Grants

Before

After



Streetscape Improvement Project

Created Signage & Marketing to drive 
customers to stores, through traffic, 
to parking. 
• FCP will bring back ”Music on Main” and regular schedule 

of events on Main Street while continuing to have large 
scale events on Stangl. 

• FCP will help with future construction phases II and III as 
those plans move forward. 



New FCP 
Workspace:

Economic 
Development 
Office 

Meeting & 
Event & 
Gallery 
Space 



q Build consensus with Stakeholder around sustainable growth 
q Host series of guided charrettes to create 3yr and 5yr plans. 

q Advocate for Economic Development Growth at Council & PB. 
q Locate Welcome Center/ Economic Development Office
q Build Partnership with NJEDA and other State Agencies.
q Update ALL Wayfinding Signage &  Parking Communication & signs. 
q Invest in connectivity projects: Rail Trail/ Trolleys
q Develop long term and short-terms strategy for Connectivity and 

Customer sharing
q Plan events that bring customers to businesses, positive press, and build 

identity. 

2020 Goals



q Create definable destinations of our 3 Major Shopping Areas: 
q Historic Main Street
q “Artisan” area = Stangl, Central, Mine, Turntable and Liberty Village. 
q Work with Turntable owner to improve amenities & identity (create 

turntable outdoor destination and connect to rail and 
q Get answers from Liberty Village on future plans. 
q Shopping Plazas Intercept Surveys

q Work with property owners to support retail pop-ups as temporary solutions 
– work on incentives to support more retail / less services.

q Work with property owners on occupancy and redevelopment plans, help 
recruit new businesses.  

q Help improve business area and individual business signage via FCP Grant 
Program.  

2020 Areas of Focus



Harnessing Traffic & Way-Finding Signs



Overhaul Wayfinding, Parking, and Tourist Attractions Signage



Signs that are built to be changeable….



Signs that convey information and a consistent look and feel 



Unified Design and Color Theme, Large Maps



Informational Maps needed in all Three Business Areas



Flemington Signage – Out of Date, Unclear, Visual Clutter



Flemington Signage – Consistency Needed



Example – Consistent Storefront Signage



Creating Paths for Running, Walking, Strolling & 
Connecting People and Areas near Railways! 



Rail Trails Bring Customers – a proven return on investment!



Connectivity and Tourism: Concept: Flemington Rail Trail 



Connectivity and Tourism: Concept: Flemington Rail Trail 



Historic Turntable Junction – Future Destination and Gathering Spot



• Test Market a Hop ON/ Hop Off 
sponsored Trolley Tour on the 
weekend for visitors that stops on 
Main Street, Stangl Area, Shopping 
Plazas, Northlandz and Diamond 
Nation. 

Sponsor Trolley Tour that originates 
in Flemington with parking that 
makes stops in Lambertville, 
Frenchtown, Clinton (at non-dining 
hours) 

Trolley – Test Market in 2020



Trolley – Test Market in 2020



Trolley – Test Market in 2020



Planning and Metrics: 
1) Synthesis of past plans / outline of current challenges
2) Metrics: Need data!  Need total sq. feet in our commercial 
areas.

• Current vacancy rates.
Inventory for sale / lease. 
New purchases and building permits -- y.o.y. 
Rate of growth in property evaluation y.o.y. 
Meet with property owners block by block to assess 
opportunities and path to success – created on-line 
property inventory with Flemington marketing. 



Each area needs:
1) New descriptive narrative and marketing 
strategy.
2) New-Wayfinding Signage. 
3) Unique events.
4) Customer sharing & new customers.
5) A way to harness “Drive By” traffic

MOST IMPORTANTLY AN INCREASE IN 
VALUE TO COMMUNITY AND TO PROPERTY 
OWNERS! 


